
11/1/21 Special Town Meeting

Board of Selectmen
Informational Meeting

OCTOBER 21, 2021, OLD TOWN HALL
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Funding Articles - Financial Overview
V Strong priority on maintaining fiscal discipline and operational

sustainabilityto limit taxpayerburden

V Excesstax capacity for Fiscal Year 2022 estimated at approximately
$800,000, continuingprior fiscalyeartrends

V Proposedusesof free cash to pay new PoliceStation debt serviceto
reduce the tax rate, increase Stabilization and Capital Stabilization
accountbalances,andfund a numberof capitalinvestments

V Plansto strengthen fiscal position and practiceswith Divisionof Local
Services (DLS) Financial Management Review to prioritize financial
forecasting,other bestpractices
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Financial Overview
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Article 1
To hear reports from Town officials
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Article 2
Payment of Fiscal Year 2021 ACO Unpaid Bill 

Á Funds payment of $80.83 bill to Mass-RI Veterinary ER 
for services rendered on March 9, 2021

Finance Committee Recommends to Raise and Appropriate

Board of Selectmen Recommends to Raise and Appropriate
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Article 3
Payment of Police Station Debt Service 
using Free Cash

Á Proposes to fund $379,675.00
using part of ¢ƻǿƴΩǎ$1.722
million in certified free cashto pay
new PoliceStation debt serviceto
reducethe FiscalYear2022tax rate

Finance Committee Recommends Transfer 
from Free Cash

Board of Selectmen Recommends Transfer 
from Free Cash
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Article 4
Funding of Fiscal Year 2022 Police Department Personnel Expenses

Á Fundsrecentlysettled CollectiveBargainingAgreementbetween
the Town of Dighton and Dighton Police Officers Local 306,
MassachusettsCoalitionof Police(Local306)

Á Agreementcallsfor basewageincreasesof 2%, 2%and2.5%over
three fiscal years; restructuring of Court Officer position into
CommunityOutreachOfficer position which includes focus on
town traffic needs; and utilization of assessmentcenters as a
bestpracticefor promotions

Finance Committee Recommends to Raise and Appropriate

Board of Selectmen Recommends to Raise and Appropriate
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Article 5
Resident Petition ςProposed Flag Bylaw
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Article 6
Proposed Health Agent increase in hours and wages

Á Proposesincreasein Health Agent hours from 28 to 35 hours per week and increase
in hourlyrate from $37.04/hour to $38.86/hour

Á Follows-up to agreement by Board of Selectmen, Board of Health and Finance
Committee Chairman & Town Administrator to defer from Annual Town Meeting
to SpecialTownMeeting

Á Currentproposalreflects agreementbetween Boardof Selectmen,Boardof Health &
TownAdministrator

Á 5ƛƎƘǘƻƴΩǎHealth Agent is the only Health Agent working less than 35 hours when
comparedto 7 surroundingcommunities; alsolowestpaidHealthAgent

Finance Committee to Discuss Further

Board of Selectmen Recommends to Raise and Appropriate
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Article 6
Proposed Health Agent increase in hours and wages
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Article 7
Proposed Reimbursement to the Sewer Enterprise Fund 

Á FiscalYear2021 Town-approved operating budget included $20,115
payment for 12 months of employee health insurancefrom Sewer
EnterpriseFund

Á Seweremployeestoppedreceivinghealth insurancebenefits through
Townin December2020, but chargedby Townfor whole amount,per
former TownAccountant

Á Proposedarticle would provide reimbursement by Town to Sewer
EnterpriseFundfor unusedbalanceof healthinsurancecosts

Finance Committee Recommends No Action ςFurther Review Needed

Board of Selectmen Recommends No Action ςFurther Review Needed
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Article 8
Reappropriation of Funds for Purchase of Town Inspectional Vehicle

Á Fall 2020 SpecialTown Meeting approved$30,000 for the purchaseof a 2020
FordEscapeHybridVehicleasa TownInspectionalVehicle

Á Inventoryand chip issueshavecreatedan impossiblechallengefor the Townto
procure said vehicle, but original article limits Town purchase of vehicle
specificallyto a 2020FordEscapeHybridVehicle

Á Current article seeksapproval of $40,000 in funding for the purchaseof a
άƘȅōǊƛŘǾŜƘƛŎƭŜέΣ$30,000of whichwill be reappropriatedfrom originalarticle

Finance Committee to Discuss Further

Board of Selectmen Recommends a $10,000 Transfer from Free Cash and to reappropriate 
$30,000 from Article 11 of the Special Town Meeting of November 16, 2020
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Article 9
Purchase and Installation of Town Hall HVAC Unit

Á Article proposes that $13,000 be expended for the purchaseand
installationof a highefficiencyHVACunit at TownHall

Á Townreplacedtwo original5-ton units last summer; coolingsystemin
3-ton unit servingthe front officesof TownIŀƭƭΩǎmain level failed in
mid-summer

Á With funding for and replacementof 3-ton unit, all Town Hall HVAC
systemswill now be newandhighly-efficient

Finance Committee Recommends Transfer from Free Cash

Board of Selectmen Recommends Transfer from Free Cash
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Article 10
Enhanced Town Cybersecurity Insurance Policy

Á Builds on ¢ƻǿƴΩǎefforts to strengthen
and maintain IT, network and security
efforts.

Á Funding would implement multi-
factor authentication for employee
accessinto Townnetwork

Á Ensuresadequateinsurancecoveragefor
any breach, federal/state reporting
requirements

Finance Committee and Board of Selectmen
Recommendto Raiseand Appropriate $10,000 and
Transfer$5,000from FreeCash
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Article 11
Dighton Trails Feasibility Study

Á Trails Committee seekingup to $40,000 in
fundingfor a feasibility study to define
conceptsand designs for on road and off-
road trail options to tie in the future 2
mile DCR{ǿŜŜǘΩǎKnoll rail trail into the
fabric of Dighton and surrounding
communities

Á DCR{ǿŜŜǘΩǎKnoll rail trail beingconstructed
in the heart of Dighton spanningroughly 1
mile north and south of the existing DCR
{ǿŜŜǘΩǎKnollStateParklocatedon Route138
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Article 11
Dighton Trails Feasibility Study

Á DCR actively starting on design phase of this
project with a site visit and meeting with
Trails committee membersand town officials on
ThursdayOct21st

Á Scopeof feasibilitystudy is to focuson north and
southterminationsof the DCR{ǿŜŜǘΩǎKnoll Rail
Trail to tie into Taunton and Somerset,
connecting Dighton to surrounding communities
and the Taunton River Trails network regional
visionfor a 22+ mile multi-modal recreationaltrail
(avisiondecadesin the making)

Á If funding is secured,study will produceconcepts
and rough designsthat can be used to pursue
grants to turn these designsinto reality in the
comingyears
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Article 12
Police and Fire Department Repeater and Radio Upgrades/Build-Out

Á Currentpublicsafetyradiosystemisnot a publicsafety-ratedsystem

Á Surveyrevealedbadgroundingandmoderatesignallossin the current radionetwork

Á Communicationisgettingworseover time asthe 18-yearsystemcontinuesto age

Á There are a number of areas in town where Police and Fire cannot communicatewith the
dispatcheror betweeneachother

Á Manyof the currentportableradioshavebeenphasedout by the manufacturermaking it more
difficult to secureparts

Á New systemwill prepareDFD/DPD/Dispatchto move to digital technologyin the future when/if
needed; completelyP25-capable

Á Upgraded system will need no interjection in certain areas of Town to get appropriate
communicationcoverage

Finance Committee Has No Recommendation

Town Administrator Recommends take no action at Special Town Meeting, but to immediately fund with APRA Funding
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Article 13
$150,000 for Pleasant Street Bridge at Muddy Cove Engineering
Á The107-yearold PleasantStreetBridgeat Muddy Coveis listed asa vulnerablearea/areaof concernin

termsof coastalflooding in the ǘƻǿƴΩǎcombinedMunicipalVulnerabilityPlanand HazardMitigation
Plan, as well as the Municipal Vulnerability PreparednessPlan RegionalAddendum for Somerset-
Dighton-Swansea

Á Bridgehasa weightpostingfor lessthan half the legalstatutory vehicleload,whichpresentsa hurdle in
publicsafetyaccessacrossPleasantStreet

Á Averagetraffic volumealongPleasantStreetrecordedat 1,345vehicles/day

Á Townhasbeenseekingstateassistanceto fund PleasantStreetBridgereconstructioncosts; engineering
isneededto makeproject trulyΨǎƘƻǾŜƭ-ǊŜŀŘȅΩ

Á Engineeringincludes topographic and existing conditions survey, hydraulic evaluation, geotechnical
analysis, design,constructionplansanddetails,andstateChapter85review,amongother tasks

Finance Committee Recommends Transfer from Free Cash

Board of Selectmen Recommends Transfer from Free Cash
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Article 14
DES/DMS Driveway Redesign & Maintenance Facility:  Additional $30K for Design, Permitting and 
Engineering 

Á [ŀǎǘ bƻǾŜƳōŜǊΩǎ {ǇŜŎƛŀƭ ¢ƻǿƴ aŜŜǘƛƴƎ ŀǇǇǊƻǾŜŘ ϷурΣллл ǘƻ ŦǳƴŘ ǘƘŜ ǊŜŘŜǎƛƎƴ ŀƴŘ 
engineering of an improved DES/DMS roadway redesign with public safety access 

Á December 4,2020 Site Visit scheduled withTownandD-R officials,  school community 
stakeholders; School Department feedback prioritized the preservation of green space, 
construction of a school maintenance facility in project 

Á August 11, 2021 update to Board of Selectmenτschool district and committee members 
invited
ÁProposed design was presented with a number of wetland and vernal pool permitting 

issues discussed 
ÁPrompted the need for an additional $30,000 to complete engineering, permitting and 

design process
ÁWetland and vernal pool issues necessitate local, state (MEPA and environmental 

important reports), and federal (Army Crops of Engineers) permitting processes
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Article 14
DES/DMS Driveway Redesign & Maintenance 
Facility:  Additional $30K for Design, 
Permitting and Engineering 

ÁTown plans to pursue grant funding for 
the project to help offset construction 
costs, but we need engineering and 
permitting to be completed and be 
ΨǎƘƻǾŜƭ-ǊŜŀŘȅΩ ƛƴ ƻǊŘŜǊ ǘƻ apply

Finance Committee Recommends 
Transfer from Free Cash

Board of Selectmen Recommends 
Transfer from Free Cash
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Article 15
Fiscal Year 2022 Budgetary 
Transfers/Supplemental Appropriations
Á Boardof Health

Additional Per Diem Public Health Nurse Hours $5,000

Á Accounting - Personnel to Expense Budget
Interim Consultant for Department Transition $5,000

Á Budget Reconciliation ςTrails Budget $1,000 
Reconciles Spreadsheet Cell Error

Á Reserve Fund Reimbursement $10,000 
Reimburses Reserve Fund for Accounting Department Consulting 
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Article 15
Fiscal Year 2022 Budgetary 
Transfers/Supplemental Appropriations
Á Public Buildings $15,000

Reimburses Public Buildings Expense Account for Higher Than Expected 
Expenses (i.e. Library move to modular building; Shed Materials for Briggs 
Garden)  

Á Fire Department ςAmbulance $7,000 
Ambulance Billing Software Inadvertently Not Funded in FY22

Á Insurance ςAdditional Insurance Costs $7,000
FY22 Actual Premiums Higher than Initially Budgeted

Finance Committee and Board of Selectmen Recommend to Raise and 
Appropriate and/or Transfer from Available Funds the amount of $50,000
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Article 16
$12,000 in Proposed Funding to Hold a Hazardous Waste 
Day

Á Fundingin the Board of Health Budget was cut during the FiscalYear2022 Budget
processwith an understandingthat the funding be proposed at Fall SpecialTown
Meeting

Á The last (HHW)HouseholdHazardousWasteDay in Dighton was held more than one
yearagoat a costof $10,400.00.

Finance Committee to Discuss Further

Board of Selectmen Recommends to Raise and Appropriate
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Article 17
$200,000Depositto Capital 
Stabilization Account

Á Fund Balance currently stands at
$738,018.53after $100,000withdrawal at
AnnualTownMeeting

Á Balancewould increaseto $938,018.53

Á Capital Stabilization Account is an
important funding source as Capital
Outlay Committee begins to compile a
long-term town-wideCapitalPlan

Finance Committee Recommends Transfer from Free Cash

Board of Selectmen Recommends Transfer from Free Cash
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Article 18
$200,000 Deposit to Stabilization 
Account

Á Fund Balance currently stands at $1.45 
million 

Á Balancewould increaseto $1.65million

Á Recommended best practice is to build
Stabilization Account balance to 10% of
operatingbudget

Finance Committee Recommends $150,000 Transfer 
from Free Cash

Board of Selectmen Recommends $200,000 Transfer 
from Free Cash
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